360 Degree ED Evaluation

Staff member filling out this evaluation: _________________

Phone number: _____________________
Please circle the best description for how often you personally interact with the Executive Director in the course of your job.

Daily

Couple times a week

Weekly

1.
How would you rate the way the Executive Director delegates work?

       Very good; there are few problems

       Adequate; there are some problems

       Poor; there are many problems

Comments:

2.  
If you encounter a problem could you approach the Executive Director for a resolution? 


(Please circle the best answer)

Almost Always       Usually       Seldom       Almost Never       Undecided/Not Applicable

Comments:

3.
Are problems in general handled in a timely manner?

Almost Always       Usually       Seldom       Almost Never       Undecided/Not Applicable

Comments:

4.
Does the Executive Director adequately foster a sense of teamwork within the staff?

Almost Always       Usually       Seldom       Almost Never       Undecided/Not Applicable

Comments:

5.
Does the Executive Director ask you for any comments or suggestions prior to implementing any changes that directly affect the work you do?

Almost Always       Usually       Seldom       Almost Never       Undecided/Not Applicable

Comments:

6.
Were you adequately trained to perform your job? (Please note whether the Executive Director was/is your supervisor.)

           Yes               No

 Comments:

7.
Do you know what is expected of you in performing your job and on what basis you are evaluated?

Almost Always       Usually       Seldom       Almost Never       Undecided/Not Applicable

Comments:

8.  
Are problems with job performance dealt with in a discreet manner?

Almost Always       Usually       Seldom       Almost Never       Undecided/Not Applicable

Comments:

9.
If there are performance problems does the Executive Director give you suggestions for improvement?

Almost Always       Usually       Seldom       Almost Never       Undecided/Not Applicable

Comments:

10.
Does the Executive Director treat all members of the staff in a fair and even-handed manner?

Almost Always       Usually       Seldom       Almost Never       Undecided/Not Applicable

Comments:

11.
Is the Executive Director knowledgeable about the jobs he supervises to the degree that he can supervise them adequately?

         Yes              No
Undecided/Not Applicable

         Comments:

12.
Do the overall skills and attributes of the Executive Director serve to build and maintain a satisfactory level of staff morale?

Almost Always        Usually       Seldom       Almost Never       Undecided/Not Applicable

Comments:

13.
In general, is the Executive Director able to communicate in a clear and effective manner both verbally and in writing?

Almost Always       Usually       Seldom       Almost Never       Undecided/Not Applicable

Comments:

14.
What are the Executive Director’s greatest strengths?

15.
Do you have any suggestions on how the Executive Director could improve his performance?

16.
Does the Executive Director effectively articulate the mission and vision of the organization?

Attached is a copy of the Executive Director’s job description.  In your opinion, are there Standards of Performance that should be added to or taken away from this job description?

Please use this space to make additional comments or to address issues not covered earlier.
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