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Preserving the Public Trust
Sample Policy



Board Member Exit Interview

Questions: 

1. How would you describe your overall board experience? Did you feel your talents and experience were used and your perspective respected?

2. What were the biggest challenges to you in performing your board responsibilities?

3. What could the board or staff have done to improve your experience?

4. Did you feel the expectations of you as a board member were realistic? If not, why not?

5. How do you think the board as a whole functions? What improvements to meetings or structure would you suggest?
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