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GSIVC COMMITTEE CHARGES

STANDING COMMITTEES
Executive:  To establish agenda for Board meetings; consider and make recommendation upon any matter which may come before Board; act on behalf of Board in case of emergency; coordinate and oversee the general work of the Board and its Committees; oversee development and implementation of Strategic and Long-Range plans; serve as the safety committee; and provide oversight and performance evaluation of the Executive Director.

Finance:  To coordinate and oversee the organization’s finances in cooperation with Executive Director (development of financial reports, audit preparation, budget and other matters) and to formulate compliance policies for internal control recommendations to the Board.

Personnel:  To assist Executive Director in all matters of personnel policy and procedures; to make recommendations for policy changes to Board for action.

Nominating:  To monitor upcoming openings on the Board, recruit to fill vacancies, and, in conjunction with the Executive Committee, recruit Board officers.  At annual meeting, present Corporation with recommendations for # of board members and persons to fill vacancies.

Safety Committee:  The Executive Committee of the Board of Directors will serve as the organization’s Safety Committee and will work with the Executive Director in all safety and risk management matters.  The Safety Committee will meet in September of each year.  The Secretary of the Board of Directors will maintain minutes of these meetings.

Program Evaluation:  To provide informal advice, counsel, support, and recommendations to the Executive Director and Volunteer Coordinator regarding care receivers and/or volunteers.

Development:   To coordinate and oversee the Board's strategy for continuing financial and program welfare, and to formulate policy recommendations to the Board.  Six (6) Ad-Hoc Committees:  Fund Development (Fundraisers other than Golf); Golf Classic; Volunteer Recognition; Grants; Stewardship; and Technology/Website.

Add Marketing/Public Relations?
