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  Contact:  304.907.0428,   info@nvcnetwork.org; ww.ncvnetowork.org


Suggested Board Committees for a start-up program
The committee descriptions below represent the various committees that Volunteer Caregiving Programs have found effective.  Please consider your program’s needs and the resources of your board members to determine an appropriate committee structure for your board.  

Personnel and Program Committee

· Recruits and evaluates project director 

· Reviews, evaluates, and recommends policies for program direction

· Makes recommendations to the board regarding personnel and program goals and policies
Long Range Planning and Evaluation Committee

· Reviews and evaluates program operations and maintains standards of program performance

· Establishes and/or revises strategic plan for program development, coalition building, and fund raising

· Engages other board committees in planning process and gets approval for future direction of the program

Finance Committee

· Ensures accountability, integrity, and trust of program’s fiscal operations

· Approves and monitors budget and finances
· Formulates fundraising goals and action plans 

· Makes recommendations to the board regarding fiscal operations and planning
Public Relations Committee

· Advocates and promotes program’s mission, services, and value to the community

· Establishes events or campaigns that increase visibility and inspire confidence in the program

· Strengthens relationships with coalition members and cultivates new ones

Volunteer Committee

· Establishes plan for volunteer recruitment

· Evaluates and make recommendations to the board for volunteer training policies

· Plans and supports efforts to recognize volunteers

Governance Committee

· Recruits new volunteers to serve on the board and recommends for election/appointment

· Monitors and assesses board member performance
· Makes recommendations to the board regarding board member policies
Suggested Board Committees for an Established Program
Governance Committee; Finance; Fundraising/Public Relations; Strategic Planning

Ad Hoc committees can be established and disbanded as needed. (e.g. technology, programming,  etc.)

