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Emerging Principles in Governance for Nonprofits
· The board of directors of a nonprofit corporation must engage in active, independent and informed oversight of the activities of the program.

· Program directors with information relevant to the board’s decision-making and oversight responsibilities are obligated to disclose that information to the board and not sit passively.

· Every nonprofit corporation should consider having a nominating/governance committee composed entirely of directors who are independent and not part of the management team.

· Board of directors should be responsible for overseeing corporate ethics which may include adopting a conflict of interest policy.

· Every nonprofit corporation with substantial assets or revenue should be audited annually by an independent auditing firm.  The corporation should consider changing audit firms periodically to assure a fresh look, at the firm’s financial statements.

· The chief executive officer and the chief financial officer of every nonprofit corporation should consider reviewing all financial information of the organization.
