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Federations = Access

Most campaigns require 
federation membership

Assemble and review 
for eligibility

Deal with regulators

Market to donors and 
campaigns

Central Receipt, 
accounting and 
distribution  (LICA)

Orientation and Overview



LICA = State, Muni, Corp- 
Private sector

 The Big Tent

 Plus E-Commerce

 (online, credit cards, vehicles, etc.)

Orientation and Overview

AFFINITY FEDERATIONS = CFC

 Targeted for DONORS



Orientation and Overview

LICA - 26 States & District of 
Columbia



Orientation and Overview

Federations’

Volunteer

Boards of Directors

 Autonomous

 Sovereign



Federations Contract with M/M, Inc.:
 Campaign and Membership Support

 Result:  Service and Low Cost

Orientation and Overview

ICA Board Survey 

Rate Maguire / Maguire 
(scale 5)

Applications ......... 4.6
Training ................ 4.4
Events .................. 4.2
Marketing ............. 4.6
Donor Names ....... 4.4
Customer Service  4.2



Success! Last Five years (2007 to 2011) 
federal employee donations in CFC (source OPM):

Total CFC up 10%

rest of CFC (non MM federations & unaffiliated) up 7%

LICA / MM federations IN CFC up 49% !!

- Local Independent Chartieis of America
 6 local sub federations:
 
- Local Independent charities of Minnesota
- Local Independent Charities of Texas
- Children’s charitable alliance
- Children’s Charitable Alliance of Texas
- Christian Community Charities
- Local Animal Charities of America

Orientation and Overview



‣$4 Billion Market

‣$2.7 Billion of that 
are Individual Gifts

‣Conducted in the Fall

‣Pledge Gifts from 
Payroll Deduction 
(Jan - Dec following year)

CFC
10%

State/Muni
15%

Corporate
75%

Workplace 
Fundraising 101

Workplace 
Fundraising 101



THE CAMPAIGNS

Combined Federal Campaign

State / County / Municipal

United Way ‘Shared’

Independent Corporate

Workplace 
Fundraising 101

Workplace 
Fundraising 101



Workplace Fundraising 

Nationwide 198 locations - 198 unique campaigns.



THE CAMPAIGNS

Combined Federal Campaign

‣   Administered:  U.S. Office of Personnel 
Management (OPM)

‣   Solicits 4 million Civilian / Military employees

‣   Raised record $281.5 million in 2010

‣   198 local CFC campaigns in 2011

‣   2536 nat’l charities in 2011

‣   27,000 local charities in 2011

Workplace 
Fundraising 101

Workplace 
Fundraising 101



CFC Brochure Listings

Brochures print/online

‣  Charities List Alphabetically Under 
Federation

‣  Includes:  Code#, Name, EIN#, Web 
Address, Phone#, Statement, Overhead %

‣  Three Distinct Sections: National, 
International, Local

‣  Often Index and Table of Contents

Workplace 
Fundraising 101

Workplace 
Fundraising 101



‣  LICA Members are listed in state and 
municipal campaigns (State/county/
city) wherever eligible

‣  Often “State” admission = Municipal 
Inclusion.

Workplace 
Fundraising 101

Workplace 
Fundraising 101

State / Municipal
Campaigns



Independent Corporate 
Campaigns

Workplace 
Fundraising 101

Workplace 
Fundraising 101

Partial List:  For Complete List
www.independentcharities.org 
Clorox
MicroSoft 
IBM
Electronic Arts
AT&T
Washington Post
Bank of America
Macy’s
Citibank
UnitedHealth Group 

American Express
Hewlett-Packard
Lockheed Martin
Mills Corporation
Samsung
Blue ShielD of CA
Gannett Co.
Levi Strauss
Safeway
Chevron-Texaco



Estimated 1,200 United Ways Offer It
Other United Ways severely limit or 

have stopped offering
Some Restrictions May Apply
Represents $300 Million of UW’s 

Market

United Way Donor Option

Workplace Fundraising 



Positives of Workplace Campaigns

“Workplace 
campaigns have 

entirely different 
dynamics than 
other types of 

fundraising.  Some 
are positive, and 
some are not.”

Here
are
the

positives...
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HUGE
Exposure
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Positives of Workplace Campaigns



Payroll
Deduction

1. HUGE Exposure

Workplace 
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Positives of Workplace Campaigns



No Up 
Front 
Costs

Workplace 
Fundraising 101
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Positives of Workplace Campaigns

1. HUGE Exposure
2. Payroll Deduction



No 
Overhead 
to Report

Workplace 
Fundraising 101
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Positives of Workplace Campaigns

1. HUGE Exposure
2. Payroll Deduction
3. No Up Front Costs



Unrestricted 
and 

Additional 
Gifts
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Positives of Workplace Campaigns

1. HUGE Exposure
2. Payroll Deduction
3. No Up Front Costs
4. No Overhead to 
Report



Negatives of Workplace Campaigns

“That which you gain 
in convenience, cost 
saving, and reach 

you pay for in loss 
of control and 
unpredictable 

results.”

Here
are
the

negatives...
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Fickle Givers

Workplace 
Fundraising 101
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Negatives of
Workplace Campaigns



Limited Control
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Negatives of
Workplace Campaigns

1. Fickle Givers



Killer Competition
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Negatives of
Workplace Campaigns

1. Fickle Givers
2. Limited Control



Limited Feedback
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Negatives of
Workplace Campaigns

1. Fickle Givers
2. Limited Control
3. Killer Competition



Mercurial Income
Swings

Workplace 
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Negatives of
Workplace Campaigns

1. Fickle Givers
2. Limited Control
3. Killer Competition
4. Limited Feedback



TYPES OF GIVERS

Dedicated Givers
20% Look For You Specifically

Spontaneous Givers
80% ‘Discover’ You When 
Browsing The Brochure

Workplace marketingWorkplace Marketing



Workplace marketingWorkplace Marketing

Overhead % Will Break Ties

NAME Stops

STATEMENT Sells

OVERHEAD Closes

Important 

Marketing

Rule



Five 
Golden Rules

of
Workplace
Success

Know them; Practice 
them.  You’ll Achieve 

90% of Your 
Workplace Potential



1. Be Present to Win.

2. Be in a Federation. 

3. Name - Statement - Overhead.

4. Survey Your Donors.

5. Always Thank.

Five 
Golden Rules

of
Workplace
Success



ONLINE PORTFOLIO
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CAMPAIGN CASHFLOW



ONLINE PORTFOLIO
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ONLINE PORTFOLIO



Member ProfileFederation Websites and Best of the CFC
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