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Translating Your Findings 

Choosing a Path 

What’s in Your Toolbox? 

Q&A 

Goals for today’s session 



Research + Policy= 
Two Way Street 

 

A partnership between 

researchers and policymakers 



For the researcher, what good is 

knowledge if it’s closely held by fellow 

technicians? 

 

For the policymaker, good policy & 

decisions require information, and 

research withheld,  

is no information at all. 



What is “Research Withheld”? 

 Research restricted to technical journals 

 Research filled with jargon 

 Research poorly or tediously presented 

 Research that takes too long to read 

 Research that has no apparent relevance to 

policy 
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What’s in it for the 

Researcher? 

 The opportunity to inform the policy process – 

maybe influence it 

 

 

 The knowledge that what’s learned from 

researchers can genuinely improve quality of 

life 
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What’s in it for the 

Policymaker? 

 New information to inform sound decisions and 

the best possible policy 

 

 Outside, impartial expertise free of “politics” 

 
 



Messages 

• What you want to communicate, in 

every setting 

• Key takeaway from your research 

 



 

A message provides the big picture and 

answers: 

◦ Why should anyone care? 

◦ Why is this urgent? 

◦ What should I do? 

  

It must be clear, compelling, accurate – and short! 

 

Importance of Message 



Tips for Developing a Message 

Avoid jargon—use examples 

• Economic contextual factors 

• Increasing physical activity 

• Environmental influences 

• Diffusion and adoption of state, local and 

school district policies which may serve as 

interventions 

  

 

 



Avoid Jargon 

Use These Words 



Think Audience 

 Who is your audience? 

 What do you want them to do? 

 Do they have the power to do it? 

 What is in it for them?  



Insert poll question about target policymaker 
audience (local, state, federal, agency, etc.) 



 
 
 
 
 
 
 

How Much Time Do You Have? 

Choosing a Path 

 Direct engagement 

 Indirect engagement 

 Media 

 



 Educational meetings with policy-makers 

 Invited testimony & technical assistance 

 Non partisan analysis and research:  F as in Fat 

 Weighing in on rules -- Regulatory Process 

 Policy “opportunities” 

Forms of direct engagement – you 

are not lobbying! 

Choosing a Path 



Who do you want to meet with? 

 

 Who are your representatives? 

 What committees do they serve on? 

 What is their voting history? 

 What are they interested in? 

 How can you link your work and their 

interests? 

 



Elective – Direct Outreach February 7, 2008 

Materials: 
Know what to bring 

Direct Engagement 



Pro 

Greater control over your message  

 

Con 

Time consuming and involved 

Direct Engagement 



Indirect Engagement 



Indirect engagement 

Pro 

Wider reach, less time 

 

Con 

Less control over your message 



Media 

Tips for engaging with the media 
 

 Coordinate with your communications 

person 

 Drill down to your key findings – what is the 

message? 

 Develop your materials 

 Practice tough questions 

 Respect the embargo 
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Print Coverage 
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Engagement Through Media 

Pro 

Massive reach 

 

Con 

Little control over your message 



Choosing a Path 

Path Pros Cons 

Direct 

Engagement 

Greater 

Control Over 

Message 

Time 

Consuming & 

Involved 

Process 

Indirect/Advocacy Wider Reach, 

Less Time 

No Direct 

Involvement 

Necessarily, 

Less Control 

Media Massive 

Reach 

Little Control 

 

 



What is in Your Toolbox? 

 Research/Issue Brief 

 In-Person Meeting 

 Executive Summary 

 Commentary 

 Webinar 

 

 News Conference 

 Reaction Statement 

 Web Site 

 Op-ed 

 New/Social Media 



Q&A 

Jamie Chriqui 
Bridging the Gap, 

Institute for Health 
Research & Policy, 

University of Illinois at 
Chicago  

 

Sarah Dash 
Georgetown University Health 

Policy Institute 
Formerly with the Office of Senator 

Jay Rockefeller (D-WV) 



How important/helpful is it that research 

be accompanied by a discussion of 

potential policy implications? 



As a researcher, has it been difficult 

to translate your research into policy-

relevant materials? Have you had 

trouble maintaining the integrity of your 

research? 



How does timing of legislation, agency 

regulations, and the larger political environment 

affect interactions with researchers?  

 

How do you forecast research priorities?  



Tell us about the importance of 
emerging research from both 

perspectives: that of the researcher 
and of the policymaker. Why is it so 
important to make research relevant 

to policymakers? 
 



What sorts of messages or materials 

make an impression?  



What role can the media play in 

communicating research results? 

 

Are there other ways to maximize the 

impact of your research for 

policymakers? 



What are the key differences between 

presenting your research to legislators 

and using research to inform the 

regulatory process? What should 

researchers be aware of when it comes 

to working with the executive branch 

on regulations?  


