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A logic model provides a “road map” of your program and outlines the outcomes (or objectives) you expect your care recipients to accomplish through involvement in the program. A simple logic model produces (1) an inventory of what you have and what you need to operate your program; (2) a strong case for how and why your program will produce your desired results; and (3) a method for program management and evaluation.

Definitions for completing the worksheet on page 2:

Inputs are resources and investments (human, financial, organizational and community) that contribute to the program (e.g., staff, volunteers, time and money).

Activities are your program’s services, events and products (e.g., caregiving services, volunteer recruitment, volunteer training, monthly newsletters).

Outputs are the direct products of program activities and may include types, levels and targets of services delivered by the program (e.g., number of care recipients served by the program, number of coalition members, number of recruited and retained volunteers). 

Outcomes (immediate-, short- and long-term) are specific changes in attitudes, behaviors, knowledge, skills, status or level of functioning expected to result from program activities. Outcomes are most often expressed at an individual level (e.g., care recipients’ increased knowledge of community resources for the elderly, care recipients’ improved perceived well-being, care recipients’ increased level of independence).

Impacts are (1) large-scale (i.e., community, organizational and/or system-level) changes expected to result from program activities and (2) improvements in the lives of care recipients and their condition or status measured through impact evaluations. For example, results from an impact evaluation may show that care recipients have been able to maintain positive changes over time and that community or social changes have come about due to the existence of the program. Because impact evaluations focus on demonstrating that benefits of being in the program are sustained over time, they often involve complex evaluation designs such as experimental, longitudinal or random assignment designs. 

Assumptions are the beliefs program staff and others affiliated with the program have about the way the program works and the care recipients, partners and context.  

External factors take into account the environment in which the program exists; external factors may affect program implementation.

For more information about logic models see:

W.K. Kellogg Foundation Logic Model Development Guide. (2004). W.K. Kellogg Foundation. Download at: 

http://www.wkkf.org/Pubs/Tools/Evaluation/Pub3669.pdf
Enhancing Program Performance with Logic Models. University of Wisconsin-Extension’s free online course. Available at:  
http://www.uwex.edu/ces/lmcourse/#
Innovation Network’s Logic Model Builder. Instructions and tutorials for creation of logic models; log-in required to access the resources. Available at:  http://www.innonet.org
Program Logic Model Worksheet

Program __________________________________

	Inputs

What do we invest? What are our resources?
	Activities

What do we do?
	Outputs

What is the product of our service delivery/program implementation?
	Outcomes
	Impacts

	
	
	
	Immediate-, short- and long-term

What do we anticipate the care recipients will know, feel, be able to do, or be able to do differently after getting our services? What do we expect to achieve in immediate- and short-term?
	What ultimate impact do we expect our program to have on participants and the community?

	EXAMPLE:

10 Volunteers

Part-time director

Office space

Equipment and supplies
	Volunteers assist care recipients with household chores.
Volunteers provide relief time for caregivers.
	Number of care recipients receiving services. 

Number of volunteers in the program.
Number of hours volunteers spend serving care recipients. 
	Immediate: Care recipients are able to go to their medical appointments.
Short-term: Care recipients feel less isolated.
Long-term: Care recipients are able to live in their homes longer.
	Frail elderly and chronically ill members in our community are well informed about the services available to them.


	
	
	
	
	
	


Assumptions:
External factors: 
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