| Fl'r,ppht! ig myspace.com L ]ll‘ 1“““‘" cut”
PR ﬁ?ﬁ@’w‘iﬁg Linked () GODSIQ casplo.,

Fwitber tubemogul wshdesharem T

Present Yourself

empowering online video the present-

Social Media: |
A Nonprofit Organization's Guide to Story Telling =P
Deloitte IMPACT Day 2009 %‘5%%

~/VH

delicious
social bookmarking

Ew flickr E®rez-
Helpalot  [ITFAIE] YoullD

< metacafe b Basecamp’

Whitney Smith
U.S. Internet Marketing R @ g:ts??glﬂfﬂ:b

Deloitte LLP SNda P Sh(}ts Suwegﬂmlffmm Dailymation




Today: Rules of the road

Stop, collaborate and listen

— In the spirit of social media, goal of today is to participate, ask questions, challenge thinking and
share your own experiences.

— Digital presentation copies available post session (including links).

Good, but maybe not best
— There will always be the “hot” new channel. However, social media strategy is here to stay.

— Discuss examples of the most impressive campaigns and channels we've seen. However, this is
not the rule book. No two campaigns will be the same.

Tech savyness = optional
— Tools and programs today are interface friendly. Only two requirements:
1. Know your organization and audience.
2. Be honest and transparent.

Wallet-friendly tactics
— Free may equal no cost, but don’'t under anticipate man power needs.



“A social network service focuses on
building online communities of
people who share interests and/or
activities, or who are interested in
exploring the interests, activities or
causes of others.”

Source: Wikipedia
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Exponential change of technology adoption

Radio (1920)

1920 1930 1940 1950 1960 1970 1980

TV (1950s)

Fax machine(1970s)

Cell phones (1984)

All of the above dates denote when the technology became commercially viable

iPod (2001)
Wikipedia (2001)

Blogs (1999)

Blackberry (2002)

Google (1998)

LinkedIn (2003)
eBay (1997)

- Facebook (2004)
Internet (1996)

YouTube (2005)

1990 2000 2010

Twitter (2007)

Yammer (2008)




Barack Obama presidential campaign

Che New 1Jork Times

NOVEMBER 2008

“Thomas Jefferson used newspapers to win the presidency,

Franklin D. Roosevelt used radio to change the way he governed,
John F. Kennedy was the first president to understand television,
Barack Obama understood that you could use Web (2.0) tools to lower
the cost of building a political brand, create a sense of connection and
engagement, and dispense with the command and control method of

governing to allow people to self-organize to do the work.”



Benefits of a social media strategy for nonprofits

Promote in-person events

Build brand awareness
Attract
volunteers and
donations

Be in multiple
places at once

Controlled cost
communication
outlet




Benefits of a social media strategy for nonprofits

Build awareness for organizations and causes

« One big, happy online presence: Social channels complement, rather than compete with, your
organization’s Web site and traditional Internet channels.

 Build credibility: Give audiences another reason to believe you exist and are a worthy cause.

« Go on the offensive. Go to your audience instead of waiting for them to come to you.

Be in multiple places at once

« Echo... echo... echo.... Social media technology allows you to syndicate your voice through your
various channels on the Web.

« Don’t recreate the wheel: The excuse of having an old, hard-to-use organization Web site no
longer is acceptable. Public, user-friendly sites are just sitting there waiting for your participation.
Don’t spend the $$ or time creating the infrastructure yourself (unless that is your org strategy).



Benefits of a social media strategy for nonprofits

Give your audiences — no matter their size — the tools to support you

« Deepen your relationships: Two-way conversation that shows your personality and passion.

* Find out where the conversations related to your mission are happening and interact: Respond, encourage
and help with tips and links.

 Plant the seed: Help facilitate collaboration and crowdsourcing. Your fans want to support you —
they just need to know how and who is there with them.

Slow and steady wins the race

 Quality not quantity. Just like building relationships in real life, social media relationships take
time to build and evolve. They're based on trust, not marketing messages or PR sound bites.

« Do as to others... Treat every interaction with the same grace and respect as you do in-person.
“Pass it forward” is very well received and supported within these communities.



Facebook
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Facebook: The basics

* About: Facebook gives people the power to ==
share and makes the world more open and facebook e — e
connected.

Facebook helps you connect and share with Sign Up
Millions of people use Facebook everyday to tha pespla in your Me. SREpEciynoajo:
keep up with friends, upload an unlimited ; e
number of photos, share links and videos and B ik . e | :

learn more about the people they meet. o T

« Web URL: www.facebook.com T

* Global audience:
— More than 200 million active users
— More than 100 million users log on daily
— More than two-thirds of users are outside of
college
— The fastest growing demographic is those 35
years and older

 The basics: Each individual has a personal
profile to share/connect/discuss/receive insight
from people and groups they feel connected to.



Facebook: Three effective channels for nonprofits

Causes

Groups are based around shared interests, activities, personal topics, etc.
Each user can join and create up to 200 groups.
Facebook’s original resource for combining users around like-minded content.

The Groups application page displays your recently updated groups as well as groups your friends have
joined recently. Download this application.

Help people discover new businesses, organizations and brands as well as connect with those they
already interact with.

Today, hundreds of thousands of businesses are leveraging Facebook Pages to reach consumers.
Only the official representative of an artist or business is allowed to maintain a page for that figure.
Launched in November 2007

Available through Facebook and MySpace.
Its 14.5 million users have created 110,000 campaigns.
Third-party owned; Facebook supported.



Facebook Pages: How to get started

1. Visit http://www.facebook.com/pages/create.php

2. Decide what the best category is for your
business.

— “Nonprofit” category can be found under “Brand,
Product and Organization” category

3. Enter name of organization/group; include digital
signature.

4. Click on “Create Page”; build out page content:
— Organization description
— Web site
— Mission
— Logo/picture
— Events

6.Click on your business name in the top left corner
(it's a hyperlink) and then click "publish this page"

— Unitil this step is completed, no one can view the page
other than you.

7. From the page, click "Add to my products.” This
way, you become the first "fan" of your business.
Then send to your friends and invite them to join.

8. Update, monitor and contribute often

Create Mow Facchook Page
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Fun Facts:
» >4 million users become fans of Pages each day
» Updated functionality launched March 2009

Resources:




Facebook Pages: Nonprofit case studies
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Causes

Application to watch: Causes
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What: Causes lets you start and join the

causes you care about. Donations to causes
can benefit over a million registered 501(c)(3)
nonprofits.

Site:
http://apps.facebook.com/causes/?m=d754650d

Why: Third-party site that handles the
donation collection for you. Ideal for users to
build their own story around a cause and
receive credit for participating, but all money
is channeled to one secure source.

- Regional groups to national effort

- Marathon/event teams

- Special groups (sororities / fraternities)

Who: This application, unlike Pages and
Groups, is not owned and maintained by
Facebook. Causes was built by Project

Agape.

More Information?: Ask Whitney
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Twitter: The basics

* About: Twitter asks one question, "What
are you doing?" Answers must be under bids hope - ;
140 characters in length and can be sent == | kidshopeunited

via mobile texting, instant message or thel§ [ =]

Web.
Our volunteers rock! Check out
Athlete's Care in the Lake Coun
« Web URL: www.twitter.com News Sun... http://tiny.cc/ul OB

50 good causes you should Salow on Tiller inciudes

* Global audience: More than 100 million @aihoncunied N Ty CCUHHIG
users

winsowtnday Srwe_Cane_gnoreg @ShemaliE B oy en
RLalaie s Gadioe: snows

e Launch: March 2006

AT @FRbn Oriando folowers: Take & minue o oreck oul e
Wil B0 MELn] WnleT Fan g NG eww Relphndjulss £om

e The benefits for nonprofits: Meohis Gver MISMe Vit & pameipating Denny's Swbd Mamanal Day
. weskend and donabe lo Jkadshopeunied Mip iy coioeyid
— Free and easy-to-setup interface 4 MM Sy zoan from et
— Potential to reach a vast audience e Sppoee e Ga S T

— Ability to engage with people in
conversation directly

— Possibility to garner an audience more
open to causes than advertisements

— Collaborate and learn from other
nonprofits on how they’re using the
channel



Twitter: Nonprofit case studies

Twitter Name: @AmericanCancer

Website: cancer.org

Mission: “A nationwide, community-based voluntary health organization.”

Use: Tweets about cancer research, specific types of cancer news and information. They also connect to
@RelayForLife, a Twitter account that provides updates on one of the American Cancer Society’s largest
fundraising and awareness events.

American Cancer
Society

Twitter Name: @createthegood

Website: aarp.org

Mission: “Network to connect AARP members, friends and families with ways to make a difference.
Founded in 1958, AARP is a nonprofit, nonpartisan membership organization that helps people 50 and over
improve the quality of their lives.”

Use: Identifies members of the organization who are making a difference in the world. They also help
promote other organizations and the media channels making a positive impact on the lives of others. You can
also learn about regional opportunities to get involved with good projects.

Twitter Name: @llsusa
Website: lls.org

Mission: “World’s largest voluntary health organization dedicated to funding blood cancer research,
education and patient services. LLS’s mission: Cure leukemia, lymphoma, Hodgkin’s disease and myeloma,
| and improve the quality of life of patients and their families.”

Use: Great resource for patients, their families and supporters. They regularly provide information about
blood cancer, research and events that readers can get involved in.

Leukemia &
Lymphoma
Society

Source Additional Resources
Mashable: 26 Charities and Non-Profits on Twitter Christian Colleges: 50 Good Causes You Can Follow on Twitter
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Twitter: Getting started

* Sign up on www.twitter.com. It's free. All you need to do is establish a user name and a
password. (Image and branding (colors/fonts) are encouraged, but optional)

Search under “Find People” for your industry, competitors, target audiences and other
organizations to see if they have Twitter feeds. Click on the button to “follow” them. A
couple to get started:

— twitter.com/nonprofitorgs: The mission of this Twitter profile is to serve as a portal to all
nonprofit organizations on Twitter

— twitter.com/team4tech: Connecting Chicago's Technology Community to Chicagoland
Charities

Jumpin
» Participate, listen and share at your own comfort level.
* Promote your Twitter feed on your Web site, e-mails, newsletters and signitures.

Resource: Change.org - 10 Twitter Tips for Nonprofit Organizations




Application to watch: Twollars twollars

19

The currency of appreciation

About: Twollars is a currency of appreciation for Twitter and is designed to reward positive actions.
You can give Twollars when someone helps you by tweeting useful information, sharing a tip, writing
an inspiring Tweet or if you are just feeling generous.

P I = $$

Thank somesone by sending Receive Twaollars by helping Donate your Twaollars to a
them Twollars. people and being great! charity.

How it works: Every Twitter user starts with 50 free Twollars, which can be tweeted as virtual
donations to charities or as gestures of appreciation to individuals (10 Twollars to @username for
your help!). Businesses and individuals can buy additional Twollars from charities - currency 10
Twollars for $1 U.S. The monetary donation goes directly into the charity's PayPal account, with no
transaction fees deducted. Twollars can be purchased from charity organizations only.

Impact to Nonprofit organizations:
— Best case: Twollars = $$$ for your organization Are people

. . e people
— Worst case: Establish good will and awareness participating:
Check out the

conversation

Web URLSs: www.twollars.com or http://twitter.com/twollars

Launched: January 2009, 2.0 launch in May 2009



Twollars: Real-time demonstration
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Volunteer Matching
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"The current economic crisis and the new
administration's national call for service
underscores the need for corporations and

nonprofits alike to broaden their definition of
corporate giving... Nonprofits are encouraged to
think of pro bono and skill-based volunteerism
as a valuable form of currency...”

- Barry Salzberg, chief executive officer, Deloitte LLP,

Copyright © 2009 Deloitte Development LLC. All rights reserve



A national service: Serve.gov SERVE.GOV

23

About: Serve.gov is a comprehensive national clearinghouse of volunteer opportunities. Launched
when President Obama signed the Edward M. Kennedy Serve America Act, the site is a bold
expansion of opportunities for all Americans to serve their communities and our country.

How it works: Americans who are interested in volunteering can use this tool to locate opportunities
to serve across the country and around the world based on projects nonprofit organizations post by
either location (zip code) or interest/skill (education or environment). In the months and years ahead,
Serve.gov has plans to include new technology and tools that will increase citizen participation,
create networks of volunteers and highlight the work of volunteers who have had the greatest impact
in their communities.

Owner: Corporation for National and Community Service

Web URL: www.serve.gov

We need your service, right now, at this

Launched: Spring 2009 moment in history. I'm not going to tell

you what your role should be; that’s for
you to discover. But I am asking you to
stand up and play your part. I am asking
you to help change history’s course.

- PRESIDENT ORAME, 4/21/09



Serve.gov: Get started

To have nonprofit projects listed on
Serve.goy, either:

 Post them with one of the
Serve.gov partner
organizations, or

 Reqister your own project or
event.

There is no cost to have your
volunteer opportunities posted.

24

Serve.gov Fariners

“"% H'r-h‘q | @ ctizereoms

- B, £

4 | 3
s & 57 0w

TR Hands O
@ uenfor @ e

oG -

& ® § =
\ mAadw  ReisTER

SERVE.Gov sadlishe

RENEW

Creale Ciganizaticn Ac ool

' hmpen Biw

Step 1. Your Organization

Arrowm islommanion
i e i masd o &8 4w

BEMERICA
EFETHTEHR

Callery ~ BEp | g

CaOn®)

g 1 wep d uwmpd

REGISTER

YOUR EVENT OR FROJECT

FIMD A YOLUMTELR
OPPORTUNITY




A Chicagoland service: T4TChicago.org
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About: As part of its mission, Teaming 4 Technology (T4T) provides access to free or low-cost
technology services to Chicago nonprofits through a registry of committed IT professionals.

How it works: Register and post your needs for free or low-cost technology support to a network
of skilled IT volunteers willing to donate time, talent or resources. T4T will contact you when there
Is a volunteer match.

Owner: Teaming 4 Technology is a program of United Way of Metro Chicago

Web URLSs: www.t4tchicago.orqg or http://twitter.com/team4tech

Launched: Spring 2009

“The IT industry is filled with knowledgeable people
who enjoy giving back to the community. Teaming 4
Technology provides volunteers the freedom to
choose their own means of giving through autonomy
of time and commitment. T4T provides an

introduction; the inspiration is left to the
organization and the determination of the
individual.”

- Randal Dill, Program Director, Teaming 4 Technology




T4TChicago.org: Get started

To have nonprofit projects listed on
T4TChicago.org, either:

e Reqister your organization, or
 Update whenever need/service

IS needed

There is no cost to have your e
volunteer opportunities posted. ST s e e o K oot
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Site to watch: ActiveCause, The Social Giving Network™

» About: ActiveCause brings together nonprofits, corporations and individuals to form vibrant, self-

« Web URL: www.activecause.com

 Launched: Spring 2009
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activating communities. The site offers features and tools to empower new philanthropists -- the new
generation of Web-savvy, socially conscious givers -- to spark change where it's most needed.
— Potential donors can interact with one another and track the giving patterns of major corporations.

— Nonprofits can leverage easy-to-use services including online fundraising and Web-centered events
management, domain registration, hosting and donation processing.
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Tools of the trade

General Web Social Media Twitter-Specific

www.google.com/alerts:
Follow all types of online
content news postings.
Alerts delivered via e-
mail.

RSS:

Follow your favorite
blogs, wikis, and Web
sites to see what's new.

www.yacktrack.com:
Follow a combination of
social channels; Twitter,
Technorati, Google, RSS
feeds and more.

www.tweetbeep.com:
Follow what the twitter
crowd is talking about;
alerts delivered via e-
mail.

http://backtweets.com/
Track the tweets that
point back to any web
site (including your
organization site).

http://search.twitter.com
Twitter’'s own search.
Great for tracking
Issues.

29
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Social media: A three-step process

1. Lurk anonymously: Create a personal account with the bare minimum amount of
content needed to launch your profile. See what'’s out there and see what other
organizations are doing in the social media space.

2. Participate indivually: Determine what you want to be a part of or support — can be
anything from groups and charities to celebrities and restaurants. Add them to your
profile and interact with their postings, communication, etc. Evaluate how those owners
maintain the reputation from an update frequency, tone, tool and follower perspective.

3. Lead organizationaly: With organization approval, centralize your outreach and
determine your social media strategy. Determine appropriate channels.
and be the story teller and resource on behalf of your cause.
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Question & Answer
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Additional information

Web URLs:

www.deloitte.com/us/community

www.t4tchicago.org (Sign up for monthly technology workshops)
http://uw-mc.org/

Download this presentation:
www.deloitte.com/us/t4t

Contact Information:
Whitney Smith

U.S. Internet Marketing
Deloitte Services LP
wsmith@deloitte.com
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