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Timeline



Enrollment with Volunteer Caregiving

● MASH is an internal program

● Must be enrolled to take part in the MASH program

● Enrollment process:

○ Phone interviews

○ Assessment / Home visit

○ Determine appropriate MASH Unit: Housing and Financial Insecurity (or 
possibly Fraud Support Program)



BetterAge Guidance Service (BGS)

● Self identification

● Interns

● Phone Friends

● Four tiers

○ Thriving (7-10)
○ Surviving (5-6)
○ Struggling (3-4)
○ Crisis (0-2)



Careworks



Risk & Referral Assessment (R&R)

● 8 question “drill-down” assessment

● Asks mainly about finances, ability 
to pay, relationship with money and 
others, etc.

● Higher scores = greater concern



R&R Scores and Tiers

Tier 1: Self-resolve or Education

Tier 2: Financial Management

Tier 3: Housing Gap, Clinical Referral

Tier 4: External Intervention



Queue

● Waiting for MASH volunteer 
availability 

● Possible re-assessment if 
needed

● Interview for biography



Timeline Reminder



Step 1 / Days 0-30

Assessment/Interview:

- Monthly income

- Assets

- Monthly expenses

- Debts



Step 2 / Days 30-60

Review

● Analyze person’s situation

● Research options and resources

● Brainstorm ideas with MASH Unit

● Begin creating recommendation list

● Possibly begin applying for other services and benefits



Step 3 / Days 60-90

● Walk person through 
recommendation list

● MASH volunteers offer support 
with those recommendations

● Clinical Referrals or Housing Gap 



Optional Forms

● Case Closure:
○ Non-compliant, non-responsive, no longer interested, no longer a good fit

● Clinical Referral:
○ For clients who want professional clinical services

● Housing Gap ($20,000 discretionary fund suggested):
○ Based on the person’s ability to pay
○ Gives volunteers option to ask MASH program for Gap Funds
○ Example: utility bill, new appliance



Post Closed Case

● Goal: situation stabilized 

● Continue with volunteer caregiving

● “Check-ins”

○ Phone Friends Program: monthly call

○ Annual BetterAge



Monthly Meetings

● Talk about open and closed 
cases

● Go over candidates in Queue

● Possible additions:

○ Debriefs 

○ Volunteer training

○ Resource presentation



Volunteer Training Guide

Explains MASH for potential volunteers

● Understanding the process

● What they can and cannot do

● Details of taking on a case

● Expectations 

● Broad resources



Flyer for Persons-Served



Case Study

Jane Doe, 74

Initial BGS: 5 , Initial R&R: 16

Final R&R: 9

Visually impaired, lives alone with 2 cats. She recently lost her sister who managed the rent/bills

She was falling behind on rent and other bills, only living on social security and was short

She was able to get on MediCaid which lowered her medical insurance costs

Sent over a volunteer caregiver who was able to help sort through her bills and get organized



MASH Evaluation Methods

To gain insight into program impacts and outcomes, the following data was 
examined:

Data Sources Description

BetterAge Guidance System 14-item measure of mental, physical, and financial 
health and community connectedness

Risk & Referral Tool 8-item measure of finances and safety

Program Activities Log Spreadsheet containing information about 
demographics, referrals, program activities, and 
success stories

Client interviews Facilitated conversation about program 
experience and impacts



MASH Client Demographics

*Total may exceed 100% because 
participants could choose more than one 
response option. 



MASH Evaluation Results

Survey and interview data 
suggest MASH services helped 
clients to:

• improve their living conditions 
and financial situations

• feel more in control of their 
financial decisions

• manage their emotions

• feel less alone

“...when you're alone, you just feel
yourself talking. But when you get

around other people, they fill you full
of other ideas, so you can work on

them and that just affects your whole
outlook…that's what [MASH] did for

me. They came in, they helped me, let
me talk, let me share things, how I

was feeling. And I'm very, very
thankful that they were here.”

- MASH Client



Applying BetterAge measures

● To create MASH Units tailored to address:
○ Loneliness
○ Mental Health and Attitude
○ Social constructs that bring volunteers 

together
○ Fall prevention programs
○ Reuniting seniors with friends and family
○ Prevention of fraud exploitation



The MASH Program & Fraud Victims



cyber criminals stole

According to reports 
submitted in 2023,

an 11% increase from 2022
from older adults,

$3.4 billion

Source: FBI’s Internet Complaint Center



Source: AARP

1 out of 20
older adults state they were 
defrauded in the recent past

Older Adults and Fraud

Almost 6000
older adults reported having more 

than $100K stolen during a fraud 
Source: FBI’s Internet Complaint Center



Imposter Fraud

Common Tactics 

● Phishing/Spoofing/Fake 
websites

● Emotional manipulation

● Crypto ATMs

● QR codes

● Couriers

● Unsolicited calls, texts or 
emails

● Requests payment in the form 
of gift cards, wire transfer, or 
cryptocurrency

● Urgent/threatening language

Warning Signs

A criminal pretending to be someone else in order 
to steal money or sensitive information.



Imposter Fraud

Government Tech Support Family 
Emergency

Romance Sweepstakes/
Prize



Investment Fraud

Common Tactics

● Offers to teach you about 
investing 

● Fake investment websites 
(Crypto)

● Emotional manipulation

● Unsolicited pitches

● Promises of high returns and 
low risk

● Pressure to invest quickly

● Anger over refusal to invest 
further

Warning Signs

Criminals take advantage of the popularity and complexity of investing to carry out 
investment fraud that promises an easy payout with little risk.



Why are Fraudsters Successful?

Study victims and mirror them

Isolate victims Take advantage of past traumas

Exploit brain chemistry

Exploit vulnerabilities Promise hope

Fraudsters

Transnational Criminal Enterprises



Impact of Generative AI on Fraud

Voice-Cloning Deepfakes Chatbots



Realtime Artificial Intelligence

Source: “This Realtime AI Deepfake has gone too far” by AI Search, 
published on Apr 26, 2024, https://youtu.be/51FDb9nShkA?si=so6c5FR3arFOgxIi



Gaps in Service/Resources

● Intervention/Support 
● Mental Health
● Relationship Repair
● Financial
● Tax/IRS
● Legal
● Cybersecurity
● Reintegration into the community/activities



Repercussions of Gaps in Service

Revictimization1

Persistent Financial Strain2

Social Isolation3

Deteriorating Mental and Physical Health4

Lack of Reporting5



What We Say About Fraud Victims

“It's your own fault
for throwing your 

money away.”
“How could you fall for 

these scams?” “How can you 
be so stupid.”

“How much money did you
give the scammer?”

“I would never get 
tricked by something 

like this.”



Changing Our Language

I’m sorry that you’ve been 
affected by this crime.

Everyone is vulnerable. These 
criminals find our weak spots and 
then groom us for a specific fraud.

This is the criminal’s fault- they 
stole your money and used 
emotional/psychological 
techniques.

You are not stupid- these 
criminals are smart and well 
trained.

“
“ “

“



Dr. Peter Lichtenberg 

“Older Adult Nest Egg” Website1

Financial Vulnerability Survey2

Financial Decision Tracker3

SAFE Program4



You Don’t Have to be an Expert!

● AARP
● Cathy Wilson, LifePaths Counseling Center
● Cyber Seniors
● Cybercrime Support Network (CSN)
● Experts in the community (Adult Protective Services, Law Enforcement, etc.)
● Identity Theft Resource Center
● National Elder Fraud Hotline



The MASH System and Assisting Fraud Victims

● Utilize BetterAge measures to identify potential victims
● Initial Interview/Assessment 
● Provide Initial Resources (Standard)
● Create a Specific Recommendation/Resource List
● Walk Individual Through Recommendations and Resources
● Regular Check-ins (Situation dependent)
● Follow-on Care after 90 days
● Next steps:  NVCN would like to work with VCOs to develop a grant proposal 

that would fund the development of another MASH Unit.



Thank you.

FightCybercrime.org



Contact Info:
Debbie Deem 

deemstrategies@gmail.com
Ally Armeson 

aarmeson@cybercrimesupport.org 

FightCybercrime.org


